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Quick Recap
What did I miss in the last town hall?



EHR Project Timeline

SmartCare project kick-off:   January 2024

Project planning, analysis, system configuration:  February 2024

Data conversion (First Round): May 2024

Testing (workflows): April 2024

Go live: September 2024

High Level Project Phases & Planned Start Dates

Testing (converted data): June 2024

Training : : July 2024



Recap
What did I miss in the last town hall?

Hardware, Software, and Network Requirements were shared and 

are now available on the MHP Provider Documents page on 

Optum’s website

Requirements for customer workstations

Signature pad hardware and software

Note:  SmartCare is NOT supported by Safari or Firefox

Edge or Chrome must be used



Recap
What did I miss in the last town hall?

SOC Support Roles

Super Users 

Deep Dive Subject Matter Experts (SMEs)

Site Leads

Contact Heather Rey at 

heather.rey@sdcounty.ca.gov

by 3/29 if you want to 

participate!

mailto:heather.rey@sdcounty.ca.gov


Recap
What did I miss in the last town hall?

CCBH sunsets in December 2024:

Access to client records will still be available when CCBH sunsets. 

At SmartCare go-live in September 2024, data entry in CCBH will cease

Eventually, CCBH will become view only.

All client records will continue to be available;  BHS is evaluating how 

and where historical client records will be accessed.



SUD SOC Update
Timelines & Guidance



SUD SOC Update
A shift in strategy

BHS has been working on an upgrade to SanWITS for the Substance Use 
Disorder (SUD) SOC.

BHS began evaluating SmartCare for the SUD SOC and found it provides 
more efficient and streamlined workflows that satisfy CalAIM.

It meets 42 CFR Part 2 privacy requirements and includes a robust consent 
management tool.

As a result, BHS is halting the SanWITS upgrade and pivoting to the 

implementation of SmartCare.



Data Sharing and Increased Visibility
Clinical Data Access Groups (CDAGs) will be set up within SmartCare to 

determine which programs information you are able to see based on roles

Clients can consent to sharing treatment information via a SmartCare 

consent form

SUD providers may be able to see other SUD providers documentation

SUD providers may be able to see Mental Health providers documentation 

Mental Health providers may be able to see SUD providers documentation



CCBH Training
Timelines & Guidance



CCBH Training
CCBH training will end on or before June 30, 2024.  Some CCBH classes 

will not be available after mid-June, with registration closing earlier in the month.  

For example:

Service Entry- 6/13 (closed for processing 6/6)

Doctor’s Homepage- 6/15 (closed for processing 6/8)

Assessments- 6/22 (closed for processing 6/15)

Client Plans and Progress Notes- 6/26 (closed for processing 6/16)

Scheduler- 6/27 (closed for processing 6/20)

Progress Notes- 6/29 (closed for processing 6/22)

Admin Data Entry- 6/30 (closed for processing 6/23)



CCBH Training 
How do I navigate training needs in July and August?

Paper will need to be utilized during the transition to SmartCare for 

new providers

Information necessary to be entered to ensure billing will need to be 

entered

Billing can still be entered via Service Entry into CCBH

More information will be provided



CalAIM Assessment (BHA)
What to expect in SmartCare



Domain 1 – Presenting Problems



Domain 2 –

Trauma

Domain 3 –

BH History



Domain 4 –

Developmental / 

Medical History

Domain 5 –

Social / Cultural



Domain 6 –

Strengths / 

Risks

Domain 7 –

Summary & 
Recommendations



SmartCare Reporting
Overview of Reporting Options



Reporting Options

SmartCare Reports (Canned)

List Pages

Widgets

Ad-hoc Reporting (User Created)



SmartCare (Canned) Reports
Completely customizable 

by County 

Accessible through 

SmartCare

Provides real time 

updates

Data can be constrained 

to the user’s role



List Pages
Allows user to save or “favorite” list page settings for future use

Change settings such as columns to show, order, width, and export options



Widgets
Provides face-up 

information for specified 

data

Can build own widgets to 

display specific data

Widgets can be built based 

upon Client, General, 

Insurer, or Provider type



Ad Hoc Reporting (User created)
Allows user to quickly 

generate reports with 

specific, configurable 

parameters

Data is limited to the user’s 

permissions

Reports can be saved for 

easy access at a future date



SOC Actions
What can you do now to prepare?



Superuser SMEs (Early Adopters) Needed
Role and Responsibility

Super Users (Early Adopters), are SMEs with early access to SmartCare:
Review SmartCare functionality and understand workflows

COMPLETE LMS TRAININGS (must be done by 4/12/24)

Conduct testing & receive early training (to begin 4/15/24)

Participate in Gap Analysis & Deep Dives in conjunction with CalMHSA

Super Users include SMEs who have been participating in bi-weekly demo 
sessions

If you have interest, contact Heather Rey at heather.rey@sdcounty.ca.gov

MUST be identified and submitted by 3/29/24

mailto:heather.rey@sdcounty.ca.gov


SOC Volunteers Needed: RAND Study
Role and Responsibility

CalMHSA hired RAND to measure the difference between current 

EHRs and SmartCare.  

Prescribers and clinicians are requested for a pre-test, post-test study 

on clinical test scenarios (e.g., completing a clinical assessment).

SOC volunteers will participate in a 1-hour pre-test and 1-hour post-test

If you are interested or have staff who can participate, contact Heather 

Rey at heather.rey@sdcounty.ca.gov no later than 3/29/2024

mailto:heather.rey@sdcounty.ca.gov


SOC Actions
What should the SOC do now to prepare?

• Begin to identify who at your locations can serve as site lead
• All SOC facilities should begin to identify potential site leads

• BHS will provide guidance on sharing site lead contact information as 

project planning proceeds.

• Review hardware, software, and network requirements and 

assess what is needed to prepare for implementation.



SOC Actions
What should the SOC do now to prepare?

• Maintain your awareness 

about project status

• Communicate with your staff 

to raise their awareness

• Visit the CalMHSA website to 

review SmartCare materials 

(https://2023.calmhsa.org)

https://2023.calmhsa.org/


SOC Resources
What happens next?



SOC Resources
Where can I find resources and information?

• For up-to-date information and SOC resources, 

scan the QR code below or go to the MHP 

Provider Documents page on the Optum website 

(follow this link) and click on the SmartCare 

tab.
• Resources will be updated accordingly with new 

project details as they become available

https://optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/orgpublicdocs.html


Q&A
For any further questions, contact: QIMatters.HHSA@sdcounty.ca.gov

Or go online for more information at: Optumsandiego.com

mailto:QIMatters.HHSA@sdcounty.ca.gov

